CHURCH FINANCIAL
WORKSHOP

Designed for:
CHAIRMAN OF FINANCE COMMITTEE

TREASURER
FINANCIAL SECRETARY
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FINANCIAL RESPONSIBILITIES

IDENTIFY

MANAGE

THE FINANCIAL SYSTEM
is the process of:

'RAISING FUNDS
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FINANCE OBJECTIVES

Plan to move the church’s financial
stewardship forward

Ability to monitor ongoing finances

FINANCIALLY VITAL
CONGREGATION

A
f4 TRANSPARENT IN RELATIONSHIP
WITH MONEY

THINKS MISSIONALLY ABOUT
BUDGETING AND FUNDRAISING

ENGAGES IN FINANCIAL BEST
PRACTICES

RESPONSIBILITIES FOR THE YEAR

» Overseeing Stewardship

» Compiling a budget annually

> Raising sufficient income to meet the budget
» Administering funds received by the church
» Counting and depositing the offering

» Disbursing funds

» Establishing internal control policies

» Providing for an annual audit




RESPONSIBILITIES FOR THE YEAR

» Using contributions in accordance with
donors’ intent

> Providing appropriate financial reports to the
church council

» Bonding of those who handle church funds
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YEARLY PLANNING

»When and how to develop annual budget

»When and how to conduct annual fund
campaign

»When and how treasurer & financial secretary
report

» How much annual income should be reached
each quarter

» What will be done about any shortfall

» When the annual audit will be completed and

by whom

ding of those who handle church funds

CHAIRMAN’S RESPONSIBILITIES

4

<
Calls Committee
Meetings

Sets the Agenda

Runs the Meetings




MEMBERSHIP OF FINANCE
COMMITTEE

» Chairperson

» Pastor(s)

» Lay member of the annual conference (one)
» Chairperson of Church Council

» Chairperson of Staff/Pastor Parish Relations
» Representative of Trustees

» Chairperson of Stewardship

» Lay Leader

» Treasurer and Financial Secretary

» Church Business Administrator

» Others as determined by the charge conference
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; Copy provided to each employee

-~ Signed copy returned’to =
treasurer/church office

Samples available from District Office

FUNDING CAMPAIGNS

Base - Increase the number of
Ex pansion commitments received
' 5
'« Increase the amount
‘ committed by those members
. comprising the financial base.

o




BASE EXPANSION CAMPAIGNS
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! member |
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UPGRADE CAMPAIGNS

[ g::;;;v Targeted
1 i Visitation

| Campaigns
4!

EL

A Dinners :
{ Campaigns

THE GIVING CIRCLE

% of income comes from 33% of membership

3% give 25%




FINANCIAL REPORTS

Clear and easy for users to follow

Provide enough information to present an
accurate picture of the financial condition
of the church

Available on a timely basis
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BUDGET PLANNING

FINANCIAL SECRETARY




IRS Required Substantiation
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DUTIES OF THE TREASURER

/‘

Keep acc
detalied records

urate and

Be certain that designated
funds are not used for
current expentes

\

™

Pay current APPROVED
church expenses

/

Make monthiy

b igrated for
funds Conference & District
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COMPENSATION INCLUDED IN
INCOME

» Salary (Do not include Accountable
Reimbursement.)

» Housing allowance

» Utilities and other cash allowances

» Cash “gifts” paid thru the church account

» Moving Expenses paid or reimbursed by the
church

» Cost of employer provided life insurance in
excess of $50,000

11/26/2024

3023 Virginia Coaference Clargy Lifs Insuranes Promiums

[Virgizia Conference. X

fcovered by Insurancs a4 dditional ncome. Each setive chergy earsiled b CPP had 515,00 In group term lis lnsurance
fabove the S5OK and should report this sdditions! lacome oa their tax returss. Tha following table provides the dais nesded
oy age provp.

Agnar of 13010811 Prsior's guivalast Cust 51009 s maath Ssmpls Caicatation for 57 poor bt
Under 33 7] st brreroen par §1.000 ]
Huad s s the 4 o nchadut on 1 w
NdwM L) Uinas (ha § of mocihe worked 1
Mk 39 o Bgpesty the Tordl e W3 m
Wik W Lt (Bos 11 vode C oa W)

e 45 i)
Ron s an
13 theu 39 L
Qe b o
soni 1
0 s e 208 Netes Clargy oge in based on the last duy of tha yous 133173422,

COMPENSATION EXCLUDED FROM
INCOME

» Housing/Parsonage Exclusion approved by
charge conference

» Personal payments for medical & dental
insurance and flex spending account (NOT
life insurance)

» Dependent care payments

» Personal pension payments officially
designated as salary reduction or BEFORE TAX




Remmitance Raminsar
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Compensation to be included in W-2

p.
H.

P

Total

Base Salary (Total Compensation less
Accoustsble

Cash Allowances

A. Travel Allowance

B. Housing Allowance

C. Unilkies Allowanes (Exsluding Heat)

D. Other Cash Aliowances

Movieg Expenscs pald or relmbursed by church
Life

lnserasce Premmium {see chant below)
(ox 12 cods C on W-2)
Inchided

[Exclusion) from W-2 compensation”

Amoual of Housieg Allowance Excliusion Resohution

Rapornble Compensation - Annual (Box 1 4 16 on W-2) 8
Reportabls Compensation oa Quarterly 941

e
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EMPLOYER'S VIRGINIA STATE ID NUMBER

30-EINF-001

30-540576601F-001

FILE W-2s by JANUARY 31

MAIL OR FILE ONLINE

WWW.SOCIALSECURITY.GOV/EMPLOYER

WWW.TAX.VIRGINIA.GOV
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Compensation to be included in W-2

‘Base Salary (Total Compensation less
Actountable Reimbursement)

Cagh Allgwances
A Trawel Allowancs:

|
i
EEEE

h. Moving Expenses paid or relmbursed by church
. Lifs Insaraace Premium (soe chan below)

(Box 12 coda C o W-2)
[rotal lnckaded

Exciusions from W-2 compeasaticn:

5 Amount of Hoasing Allowaace Exclusion Resoksion
¥ o 'h: i
‘mxizinery’ pay for heakh/dental premiums and/or medical
reimbunanean

15000
b
(nct incloded in Box | or sny Boxoa W-2) 2400
bat ot
1200

Dependent Child Care payments.
Ly insurance (Bax 10 ea W-2)
h. Penoral peasicn peyments officially
designaind m Salary Reduction or BEFORE TAX. D 20
(Box 12 Cods E on W-2)

18300
bt Repornble Compensation - Anmual (Box | and 16 0a W-2) D
ot Repartable Compensation e Quarterly $41 Pt
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