ASSISTANCE FOR CAPITAL PROJECT/IMPROVEMENT OF THE LOCAL CHURCH
Coastal Virginia District
[bookmark: _Hlk175482610][bookmark: _GoBack]This application needs to be presented to and approved by the local church Leadership Team or Church Council before being sent to the Coastal Virginia District Strategic Team. Please type your answers if possible. Please attach answers to the first 3 questions if the space provided is not adequate. 

Church/Organization: ______________________________________________   Date: ________________

Contact Person:(Print) _________________________________  Phone #: ______________

Email Address: _________________________________________________________________

SELECT:   Loan: ____   Grant: ____			Emergency: ____   Projected Project ____ 

    LOAN REQUEST:  $______________		GRANT REQUEST: $_______________

1. [bookmark: _Hlk175483353]Please provide a narrative describing a clear need, your proposed solution, and an explanation of how this grant or loan funding will support the described need. 


2. How will this project impact the church’s ability to make disciples of Jesus Christ for the transformation of the world?


3. How does this project help the church to better connect to the community? How does it serve the broader community?


4. What is the estimated beginning date?  ________________   Ending date: ________________

5. What is the anticipated cost of the project? _________________________________________

6. Provide a project budget; outline specifics on the proposed use of funding and explain the details about the expenses that are itemized in the budget. See the attached document for a sample project budget (Appendix A).

7. [bookmark: _Hlk175483680]Two estimates are necessary to receive funds; three are preferable.  Please submit written estimates with this application. Applications without at least 2 estimates will not be considered. Does the cost of the work exceed 25% of the value of the existing structure and require a mortgage? If so, refer to ¶2544 in the Book of Discipline and contact the District Strategic Team.

8. Please provide a letter of support from the Trustees that speaks to the impact of the project on the overall physical plant. Please also provide a letter of support from ministry/mission partners who will directly benefit from this project.

9. Work Plan
	Project Activity
	Who
	Timeline (month/year)

	
	
	

	
	
	

	
	
	




10. [bookmark: _Hlk175483829]What plans have been made to fund this project in your local church? 


· Has a Pledge Campaign been conducted for this project?    Yes:  _____    No:  _____

· How much has been raised to date? __________   How much has been pledged? _________

· [bookmark: _Hlk175484539]How much additional funding does the church have that can be used toward this project?  (Examples:  Building Fund Account, certificate of deposits, savings accounts, reserve accounts, endowments, insurance reimbursements, etc.):                  __________

· Will the church need to secure a loan to underwrite this project?   Yes:  _____  No:  _____

If yes, what is the amount?  ___________ Lending Institution: __________________________

· [bookmark: _Hlk175484978]Have you applied or do you intend to apply for a loan or grant from the Virginia Conference or other UMC agency?

	Yes:  _____  No: _____		  Loan: _____  or Grant: _____

	Amount requested: ____________     Amount Approved: ____________  

11. Church Information:

· [bookmark: _Hlk175485087]Finances:  Attach a copy of the most current year budget, including year-to-date income and expenditures, along with current year fund balances.

· [bookmark: _Hlk175485705]Percent of Annual Virginia Conference and Coastal Virginia District Apportionments paid in the most recent 3 years:

 Year		    % VA Conference Paid%        	 Coastal Virginia District Paid %

_____			   ______			          ______
_____			   ______		                      ______
_____  		   ______			          ______

· [bookmark: _Hlk175486004]Vitals signs for the most recent 3 years, feel free to add comments on ways the church is growing healthier.

Year		  Total # of		      Average Worship	      # of Professions
	      Professing Members               Attendance                        of Faith

	         ______		    ______		            ______		 ______
	         ______	               ______		            ______		______
	         ______                   ______                                ______                         ______
 
Contact Person’s Signature: ____________________________________  Date: ____________

Trustee Chair’s Signature:______________________________________ Date:_____________

Pastor’s Signature: ___________________________________________  Date: ____________

Upon approval, the Leadership Team or Church Council, Chair's signature: 

____________________________________________________________ Date:_____________

Note: Funds are limited for grants or loans. Grant/loan submission dates are January 15, April 30, and September 15.
		          ************************************************************************************
BOARD OF MISSION NOTES AND ACTIONS:			                   Date: ________________

1. Does this project require a Charge/Church Conference?  Yes:  ____ No:  ____ Date: ________

2. Does this project require approval by the Strategic Team (District Board of Church Location and Building)?

Yes: ____  No: ____

3. Details of Disposition:  

Loan Amount:  ____________		Grant Amount: __________

4. Interval of loan payment (Example: one lump sum, scheduled payments.)  Attach the agreement of repayment schedule.

______________________________________________________________________________

5. Restrictions or considerations: _____________________________________________________

______________________________________________________________________________

______________________________________________________________________________


Signature of District Superintendent: _____________________________________  Date: __________

Date of Distribution of Funds: ________________________















Appendix A

Requested Grant/Loan
	Income Sources
	Amount
	Comments

	Applicant Match
	
	

	Church Match
	
	

	Other Grants/Loans
	
	

	In-Kind donations (labor, services for free)
	
	

	Total Income
	$
	





	Expenses
	Total Project Budget
	Amount Requested
	Match- Cash, In-kind, other

	Construction and/or renovation
	
	
	

	Supplies/Materials
	
	
	

	Contractual
	
	
	

	Other
	
	
	

	Total Expenses
	$
	$
	$




Budget Categories
Construction and/or renovation: construction and construction-related materials
Supplies/Materials: special-purpose equipment and supporting materials
Contractual: Costs for project-relevant services, consultants creating feasibility studies, strategic plans, etc
Other: any items not covered in the above categories
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