
Capital Improvements Grant/loan Application Scoring Matrix 

Criterion 
Weight 

(%) 
  

Score 
Comments 

Impact on Mission     

Alignment with "Making Disciples 

of Jesus Christ for the 

Transformation of the World" 

25%   
Are worship attendance and professions of 

faith increasing? How well does this 

project advance the mission? 

Connection to community outreach 

and ministry 
15%   Does the project serve the broader 

community? 

Feasibility and Planning     

Clear definition of the need and 

solution 
15%   Is the need well-documented and the 

solution clear? 

Realistic and comprehensive 

timeline 
5%   Is the timeline achievable? 

Detailed and appropriate budget 5%   Are budget specifics thorough and 

justified? 

Adequate estimates provided 5%   Are at least two estimates included? 

Sustainability     

Availability of matching funds or 

resources 
5%   Does the church demonstrate financial 

commitment? 

Plan for future maintenance and 

upkeep 
5%   Is there a plan to sustain the project over 

time? 

Church Vitality and Readiness     

Church’s current financial health 10%   Is the church’s financial situation stable? 

Church’s history of paying 

apportionments 
10%   Does the church consistently pay 

apportionments? 

     

Total 100%    

 
 


